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The Strategic Planning Committee (SPC) was appointed by President J.B. Hulst in 
mid-January 1988. Initially comprised of four administrators, the three division deans, 
five faculty, and two students, its mandate was to develop a strategic plan for the future 
development of the college. 
In February three smaller task forces were set up. These consisted of SPC members 
augmented by additional administrators, faculty, and students. The Values Task Force 
was responsible for assessing the institutional values held by the college community. Their 
work was facilitated by a summary analysis of an earlier survey, the Small College Goals 
Inventory. The Internal Task Force was charged with evaluating the main strengths and 
weaknesses of the college. The External Task Force was given the more open-ended task 
of identifying and projecting the primary external constraints, threats, and opportunities 
facing Dordt College in the coming years. 
As the work of the task forces proceeded, it became apparent that additional, more 
detailed analyses of the various academic and non-academic programs of the college 
would be required before the full SPC could make informed recommendations on a future 
program mix. Thus, while the work of the original task forces was essentially completed 
by early May, in late April two additional task forces were appointed. 
The Academic Programs Analysis Task Force was instructed to review all aspects of 
the academic program. This report was based upon self-assessments produced by each 
of the academic units. The various non-academic programs and services of the college 
were evaluated by the Service Programs Analysis Task Force. Here, too, self-analysis 
done by the various administrative units formed the basis of the final report. Both task 
forces met throughout the summer, finishing their work by September. 
The work of the SPC in synthesizing the analyses and suggestions contained in the 
five task force reports was begun in September. Dr. Bob Shirley, our project consultant, 
met with the SPC for a weekend retreat on September 23-24 to demonstrate how we 
might proceed. 
Using the material generated at the retreat, initial statements were drafted by sev­
eral members of the committee on the basic mission and clientele of the college. The 
full committee reconvened in November to discuss and refine these drafts and to begin 
identifying the main issues pertaining to the future program mix at Dordt College. Based 
on the reports and the subsequent discussions, several committee members defined and 
elaborated the key program issues facing Dordt College and wrote up a series of goals 
and initiatives for each one. The full SPC reconvened once more in April to discuss, 
modify, and approve these statements. 
The final report, therefore, which we now present, is the joint result of many people 
and several committees working over the space of more than a year. While we do not have 
a blueprint for the future development of the college, we do point out certain directions 
in which we believe Dordt College should move. Much more remains to be done once 
the strategic plan has been approved. Its implementation will be an ongoing process for 
several years to come. Our mandate, however, has been fulfilled. 
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PREFACE 
There was a time, not all that long ago, when colleges and universities could ignore 
strategic planning with impunity. Students were plentiful, costs were under control, and 
each institution had a well-defined niche carved out for itself. Those days have now 
gone the way of the Edsel and the five-and-dime store. The pool of potential students 
has fallen, costs have jumped dramatically, and competition for the shrinking supply of 
students has intensified. Strategic planning is thus no longer a luxury to indulge in; 
it has become mandatory, a necessity for the continued life and health of an academic 
institution. 
Dordt College has not been impervious to these forces. We, too, have felt the toll 
taken by increased competition for dwindling numbers of students. While there are fewer 
college age young people in the Christian Reformed Church, Dordt's primary source of 
prospective students, more colleges are vying for them. Projecting lower enrollments 
for the forseeable future, Dordt began a retrenchment program in 1986 that saw some 
positions eliminated and a few programs curtailed. 
At the same time, a stronger recruitment effort was mounted. Additional contacts 
were made with students, and more resources were allocated to financial aid. While this 
has seemingly resulted in a stable enrollment level just below 1000 students, the decision 
was nevertheless made to engage in strategic planning regarding the future of the college. 
We have therefore had the relative luxury of taking up the task of strategic planning 
at a time when the mood was cautiously optimistic about the future of the college. This 
spirit also permeates our report. While we suggest a number of changes in how we should 
fulfill our educational mandate, none of them repudiates the past or represents a drastic 
departure from present educational practices at Dordt. To signal this, we have titled our 
report "Renewing Our Vision." Our proposals affirm the basic purpose of the college 
as formulated in The Educational Task of Dordt College and suggest ways in which our 
vision can be sharpened, certain tendencies accentuated, and our common task more 
consistently realized. 
We are fully aware of the fact that our actions cannot in any absolute sense control 
the future destiny of Dordt College. It is the Lord who blesses the efforts of his people 
and guides the events of history. Our deliberations should instead be viewed as attempts 
to determine the path of obedience in which Dordt College should walk as it enters the 
1990s. We pray that these recommendations may bear the sort of fruit we envision and 
that God's name may be magnified in the earth. 
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INSTITUTIONAL PARAMETERS 
GOVERNANCE AND STRUCTURE 
Dordt College is owned and operated by a society of Christians who recognize the 
need to apply biblical principles in post-secondary education. The purpose of this society 
is described in the third article of incorporation as follows: 
to establish, conduct, and maintain a school for higher education by means of general 
arts programs in accordance with the Word of God as interpreted by the three forms of 
unity of the Reformed churches, namely the Belgic Confession, Heidelberg Catechism, 
and Canons of Dort. 
The principles and purposes of the college, as articulated in its statement of purpose, The 
Educational Task of Dordt College, develop this biblical perspective for contemporary 
education. 
The Dordt College Society is, according to Article IV, open to "any adult person 
who is in good and regular standing in a designated Christian Reformed church or in any 
other church which may be officially designated by the board of trustees." This presently 
consists, according to the by-laws, of Christian Reformed churches in the Western and 
Midwestern parts of the United States. Notwithstanding its close and valued ties to these 
churches, the Dordt College Society is a free association of eligible members. Membership 
is granted to individuals who honor and subscribe to the educational principles and 
purposes of Dordt College, not to churches or classes as ecclesiastical bodies. 
Members of the Dordt College Society participate in the educational task of the 
college by electing board members from their area; by supporting the college through 
their prayers, gifts, and communication with the institution; by taking an active interest 
in the college; and by promoting and defending the college in their communities and 
churches. 
Out of the Dordt College Society, trusted persons who have demonstrated insight 
and leadership abilities and who subscribe to the college's statement of purpose are 
elected to serve as members of the board of trustees of the college. The board of trustees 
participates in the educational task of the college by overseeing the college and providing 
leadership, especially in guiding the religious direction of the college and in guaranteeing 
its academic excellence. Specific duties entrusted to the board of trustees are described 
in the articles of incorporation and the by-laws of the society. 
The responsibility for the day-to-day supervision of the college is delegated to the 
president, who serves as the chief executive officer. The president participates in the 
educational task of the college by directing the entire academic and administrative life 
of the institution. 
Competent faculty members are appointed by the president, with approval by the 
board of trustees, to carry out the primary task of the college, that is, to produce schol­
arship and offer instruction that will enable students to engage in Christian service in 
all areas of their lives. The faculty, through its officers, is responsible for the structure 
and content of the curricular program. Sensitive to the religious perspective of the sup­
porting society, they must also lead the members of that society, by means of Christian 
scholarship, to a deepened understanding of the demands of that perspective. 
Competent administrators and support staff are appointed by the president, with 
approval by the board of trustees, to carry out specific administrative duties and respon­
sibilities. Administrators and support staff participate in the educational task of the 
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college by constructing and maintaining the context within which the educational work 
of the institution can grow and thrive. 
Within the organizational structure of the college, various committees are constituted 
to make and carry out decisions in a manner that is both efficient and participatory. 
Members are chosen or appointed to committees based upon their insight and position 
within the college community. 
All authority and responsibility within the college is to be exercised in a true spirit 
of service to others, following Christ's example. Each member of the college community 
is called by God to fulfill some particular role in the educational enterprise and must 
be granted the appropriate means for accomplishing it. Authority is granted by God in 
order to discharge a responsibility and should be used for the mutual benefit of the entire 
college. 
Students, of course, are the primary recipients of the academic instruction offered by 
the college. They participate in the educational mission of the college by being required 
to acquire, contribute to, and serve as agents for the transmission of serviceable insight 
from its theoretical beginnings to its concrete applications. Since by virtue of their task 
they are directly involved in the actual teaching and learning process, their judgments 
regarding elements of instruction should be taken seriously. Students must evaluate 
whether the promise to them by the board, president, and professors is actually being 
fulfilled. 
The ultimate test of whether Dordt College has fulfilled its purpose occurs in the 
marketplace of life. Students, together with faculty, administrators, and board members 
must continually strive to ensure that Christian insights generated in the classroom, 
library, and laboratory can be transformed into a lifestyle of Christian service to God, 
others, and the whole creation. In this cause all members are responsible partners, 
regardless of their position within the college community. 
CLIENTELE 
Dordt College desires to be an institution of Christian learning for the benefit both 
of the attending student body and the entire Christian community, so that the kingdom 
of God may come to greater expression. Thus Dordt College serves a wide variety of 
identifiable clientele in different ways and with varying degrees of priority and significance. 
The primary clientele of Dordt College are attending and potential students. Through 
its curriculum, Dordt seeks to provide for high quality Christian higher education that 
reflects the goals of its statement of purpose. Potential students whom the college seeks 
to recruit and eventually to serve include all those academically-qualified persons who 
desire the type of Christian higher education and Christian atmosphere that Dordt Col­
lege offers. To this end, the college actively recruits (1) students who are members of the 
Christian Reformed Church of North America, (2) graduates of Christian high schools, 
(3) students who are members of the Reformed Church of the U.S., the Protestant Re­
formed Church, the Orthodox Presbyterian Church, the Netherlands Reformed Church, 
and other churches that embrace a Reformed world and life view, and (4) others who 
wish to receive the kind of education that Dordt College provides. 
The constituency of Dordt College also forms an important clientele. The con­
stituency includes (1) members of the Dordt College Society, (2) Dordt alumni, (3) par­
ents of students and alumni, and (4) others who identify with and support the mission 
of the institution. Dordt serves these constituents first of all by the integrity with which 
it honors its commitment to provide the high quality of educational services and Chris­
tian perspective described in the statement of purpose, the catalog, and various other 
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other official publications, such as recruitment materials, the VOICE, and newsletters. 
Dordt also seeks to serve these constituents with programs that flow from and reflect 
activities related to the college's primary obligation to its students. Such auxiliary out­
reach programs will vary from time to time depending on need, opportunities, resources, 
and the nature of the constituents to be served. 
Another clientele of the college is the Christian community at large. This group is 
made up of previously identified clientele of the college, both students and constituents, 
but also includes the broader community of Christians throughout the North American 
continent and the world who love and are members of Christ's kingdom. We seek to serve 
this broader Christian community by sharing our insights and disseminating a Reformed 
perspective as broadly and as extensively as resources and time allow, and within the 
constraints of the college's primary obligation to its students. Within this larger Christian 
community Dordt seeks to render special service to Christian elementary and secondary 
schools and to cooperate with other Christian colleges and organizations. 
A final clientele that the college seeks to serve is found in the immediate geograph­
ical area around the campus, especially the community in which the college is located. 
This group certainly includes many previously identified clientele (such as students and 
constituents), but it also includes local and area people and a variety of agencies and 
institutions in our community and area, including city, county, and state governments. 
The quality of life, atmosphere, and services provided by Dordt's local community 
have a significant impact upon the college's ability to serve its students. Dordt seeks to 
serve the local community and those in the general geographical area by (1) participating 
in various cultural enrichment activities, (2) cooperating with and contributing toward 
various activities that enhance our community or area, (3) offering adult-learner educa­
tional opportunities, and (4) making Dordt's facilities, insights, and resources available 
to people or organizations in our community and area, again within the constraints of 
the college's primary obligation to its students. 
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EDUCATIONAL TASK AND MISSION 
ACADEMIC EXCELLENCE 
It is generally recognized that the key to successful strategic planning is a strong 
commitment to some well-defined purpose, some coherent set of goals, that provides a 
meaningful rallying point for the institution. Today, in an age when mediocrity seems 
to be the rule rather than the exception, many colleges and universities are choosing 
to identify themselves as institutions dedicated to the pursuit of excellence, sometimes 
specializing in one or more areas. 
Academic excellence is indeed a noble goal to shoot for, and one that we would like 
to see become more characteristic of all programs at Dordt College. However, excellence 
is a property of a program that has purpose and meaning; it is not a proper goal or end 
in itself. Excellence is a quality of a program that is animated by a clear vision of its 
mission and by a sense of urgency concerning its importance for those it serves. 
Dordt already has a strong sense of mission and task. Unlike many colleges and 
universities, we have the advantage of a well-developed statement of purpose, The Edu­
cational Task of Dordt College. This furnished the Strategic Planning Committee with a 
starting point in its deliberations on the mission of the college. Drawing from that docu­
ment, we will now briefly summarize the confessional stance that underlies our work and 
gives it purpose and meaning, outline the educational task of the college, and highlight 
some themes that help to unify our programs at the college. 
CONFESSIONAL STANCE 
Fundamental to the identity of Dordt College is the conviction that the Scriptures are 
the Word of God, revealing not only the way to salvation in Jesus Christ, but providing 
the key to the understanding, interpretation, meaning, and purpose of the whole cosmos. 
Christ the Savior is also Christ the Lord of creation. 
Jesus Christ, the Son of God, is central to the life of every creature. Christ is 
the Word of God incarnate, through whom and by whom every person, creature, and 
institution was brought into and remains in existence. Through the power of God's 
Word all things are structured and receive their place in creation. Christ's redemption 
encompasses individuals, relationships, and the entire cosmos, reconciling them through 
his Spirit with each other and with God the Father. 
Christ's redemption of creation stands at the heart of Dordt's educational philosophy. 
As a community of Christian scholars the college is committed to viewing creation as an 
integrated totality in which each part is designed to function coherently and meaningfully. 
God's love extends to all his creatures, who were made good but suffer the effects of sin. 
The desire to gain a deeper knowledge of God's design for creation and His dealings 
with people through history directs all academic work at Dordt College. Based upon a 
Reformed, Christian understanding of the scope of human sin and divine salvation in re­
lation to creation, the college is led to reject the assumption that any area of scholarhsip 
is neutral or value-free. This position, held by the governing board, the administration, 
and the faculty, not only makes Dordt College unique with respect to most institutions 
of higher education, but also distinguishes us from most other Christian colleges, in­
cluding some that stand in the Calvinistic tradition of the Reformation. Within this 




The educational task of Dordt College is to acquire and transmit insight that can 
be translated into genuine Christian service. "Serviceable insight" is that "wisdom" or 
"understanding" which equips God's people to serve Him and one another as they take 
up their tasks in His world. 
The Christian insight that Dordt seeks to impart is, therefore, not merely abstract and 
intellectual. While at its most fundamental level it requires a theoretical knowledge of the 
structure and unfolding of God's created order, insight continues into other dimensions as 
well, such as the practical ability to carry out one's task in loving obedience and service. 
Serviceable insight aims at training young women and men to take up their place and 
carry out their tasks, able to discern the spiritual direction of our civilization. A Dordt 
College education must prepare students to advance the claims of Christ, in loving and 
practical service, over all areas of life. 
To implement such a program, Dordt College selects academically qualified, commit­
ted faculty members to become a team of communal teachers and scholars, competent 
professionals who are vitally concerned about their teaching effectiveness, their area of 
academic specialization, and their responsibility to contribute to the overall develop­
ment of serviceable insight. Faculty members should have the potential and motivation, 
through ongoing development, to reach and maintain an optimum level of performance 
in each of the above areas. The college is likewise committed to such development and 
encourages and supports faculty members in these efforts. 
The majors and programs of the college are designed to train students in a well-
rounded way in particular fields and for specific tasks. Dordt College will continue to 
identify those occupational areas where serviceable insight is increasingly needed. In 
principle, no legitimate profession, occupation, or station in life can be precluded from 
Dordt's educational concern. Wherever insight is required, there Dordt College may be 
called to supply it. 
Decisions regarding program priorities cannot be made on the basis of traditional 
distinctions between vocational training and liberal arts courses. Such distinctions indi­
cate a false split in life between occupational tasks and those cultural activities that are 
presumed to humanize or civilize us. Since God's people are called to serve Him in all 
areas of their life, none being more menial or ennobling than another, programs cannot 
be implemented or rejected on such a foundation. Rather, criteria such as assessed need 
and the level of insight required, as well as financial, geographic, and other practical 
considerations, must be used in program planning and design. 
Although the basic program at Dordt is a four-year undergraduate curriculum, pro­
grams at the two-year and graduate level are and will be provided as the need for such 
programs is identified, and programs designed to provide insights to the broader academic 
and general public communities will also be developed. 
UNIFYING THEMES 
A curricular venture that is as diversified as Dordt's education can in principle become 
requires certain common threads or unifying themes if it is to keep from degenerating 
into a number of disconnected, specialized programs. What is it that unifies the various 
programs at Dordt, that stamps them all as identifiable products of Dordt College? We 
believe that there are three motifs that are significant in this regard. 
The first distinctive mark of a Dordt education is the conscious attempt by faculty 
and students to integrate Christian faith and learning across the range of the entire 
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curriculum. Faculty members are encouraged and expected to work at an "inner ref­
ormation" of their fields. Members of the Dordt College academic community are not 
satisfied with adding Christian values on to religiously neutral facts, but probe deeper to 
uncover ways in which Christian perspective sheds light on the structure and organization 
of their fields and provides a context in which to view "the facts." A Reformed, biblical 
world and life view lies at the core of the curriculum at Dordt College. The threefold 
doctrine of Creation, Fall, and Redemption, mentioned above, is essential to developing 
a Reformed, Christian approach in all subject areas, whether theology, business admin­
istration, physical education, or engineering. 
The second feature of Dordt's education that knits the curriculum together is the 
conscious attempt to integrate subject matter or content. The wholeness of God's cre­
ation should be reflected in the unity of our curricular programs. Education at Dordt 
College is not the assimilation of unrelated skills or isolated bits of information taught 
in separate academic subjects; it is the development of a holistic intellectual framework 
in which meaningful connections become apparent. 
The core curriculum taken by all students plays a crucial role in this process of 
integration. This goes beyond giving students a common educational experience. It is 
particularly in these courses that students are introduced to the character and scope 
of Christian perspective and that they learn to think more critically about choices and 
decisions affecting lifestyle. A biblical foundation provides the basis for core courses and 
for all programs of study at Dordt College and is at the center of a Reformed, Christian 
world and life view. Students acquire this foundation in part through personal and 
communal devotions, but they learn about God's will for life in the classroom as well. 
Courses in the core curriculum are meant to provide insight into the nature and de­
mands of contemporary Christian living, whatever one's specific calling. This cannot be 
accomplished without a sufficient understanding both of how various aspects of contem­
porary life are interrelated and how our global culture has developed to the point where 
it is now. Philosophical and historical knowledge are important in this regard. Many 
issues and theories cannot be properly understood without knowing how they arose and 
developed and what other things they are linked to. 
General education courses also supply students with the basic quantitative, analytic, 
lingual, and physical skills essential to the program overall and to their tasks as citizens 
of God's kingdom. 
The third unifying theme of Dordt's educational program is the conscious integration 
of learning with life. This characteristic is a matter of program relevance. Programs must 
develop insights and habits that contribute in some way or other to Christian discipleship, 
to a Christian lifestyle of praise and service. 
Dordt's educational programs are meant to provide "serviceable insights" for students 
and the community at large. Adopting this outlook in no way commits us to offering 
purely vocational training nor to a pragmatic philosophy of education, for life is composed 
of much more than occupational activites. Nevertheless, it does remind faculty and 
students at the college that theorizing must have a broader purpose than teaching and 
learning facts and abstractions. While certain courses or programs may be inherently 
more "practical" than others, all are required to keep the focus of Christian service 
in mind. Issues of peace, justice, stewardship, and cooperation in a shrinking global 
community may be the special focus of certain courses, majors, or programs, but these 
concerns must also pervade the curriculum as a whole. These issues are in need of 
Christian insight and provide an arena in which different disciplines can join forces. 
Promoting serviceable insight in the classroom is an unproductive enterprise if the 
students attending the college lack the commitment necessary to promote the kingdom of 
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God or if they reject a Christian life style. It is thus also important that the various co-
curricular programs of the college and the campus living environment in general provide 
students with opportunities that will challenge them to commit their lives to Christ and 
demonstrate their love and concern for others. This must be done in ways that are 
consistent with the Reformed confessional stance of the college. 
In summary, Dordt College desires to be known by its holistic Reformed, Christian 
approach to education: by the infusion of biblical faith in its curricular programs; by a 
balanced, unified curriculum; and by the completion of faith and learning in a Christian 
life of praise and service. 
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PROGRAM MIX: ISSUES FOR STRATEGIC PLANNING 
We began this report by noting various institutional parameters that set boundary 
conditions on the future development of the college. In order to provide positive guid­
ance for the college's ongoing development, we then formulated a summary statement 
regarding Dordt's educational task and mission. We now proceed to tackle the more 
specific issues that we judge to be of paramount significance for strategic planning at 
Dordt College over the coming years. 
Each of these issues is presented using the same format. We first articulate an 
overarching mandate regarding the issue, then we offer several goals that will move us 
toward fulfilling the mandate, and finally we suggest a number of concrete initiatives or 
action steps that can be used to help realize the goals. 
The issues we have included are listed below. These are grouped roughly in the 
following way. The first five issues have to do with the overall educational program 
of the college; the next two have to do with students, the primary clientele of Dordt 
College; the following two deal with the broader community and the constituency that 
Dordt serves; and the final issues deal with the need for ongoing planning. 
ISSUES 
Developing an Academic Community 12 
Constructing an Integrated Curricular Program 14 
Providing Non-Traditional Programs 15 
Strengthening Instructional Excellence 16 
Developing Global Awareness 18 
Broadening Student Body Composition 19 
Enriching the Student Living Environment 20 
Expanding Community Outreach 22 
Improving Image and Public Relations 23 
Planning for Campus Facilities 24 
Executing Institutional Planning 25 
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ISSUE: DEVELOPING AN ACADEMIC COMMUNITY 
To achieve its mission, Dordt College must strive to be a unified academic 
community that promotes a Reformed, biblical vision of life and that 
encourages full participation of its members through its organizational 
structure, policies, and interpersonal relationships. 
GOAL 1-1 
We believe that all members of the academic community, particularly those in leader­
ship positions, should be committed to the Reformed, biblical perspective of the college 
as expressed in the The Educational Task of Dordt College, and that they should 
be articulate advocates of the distinctive approach taken by Dordt College in higher 
education. 
INITIATIVES 
• Strive to locate and appoint qualified candidates for positions at the college who 
are committed to Dordt's Reformed educational perspective; develop interviewing 
procedures at each level that will provide a basis for fairly evaluating a candidate's 
understanding of and commitment to this perspective 
• Provide new board members, administrators, and faculty members with appro­
priate orientation instruction regarding the educational vision of the college when 
they are first appointed 
• Make opportunities available for board members, administrators, and faculty 
members regularly to participate in joint discussions that explore the implications 
of a Reformed, biblical approach to contemporary issues 
• Provide students with systematic and ongoing instruction regarding the educa­
tional vision and world view that undergirds the various programs of the college, 
starting as soon as they begin their studies at the college 
GOAL 1-2 
We believe that all members of the academic community should be familiar with what 
the various segments of the academic community contribute to the overall task of the 
college. 
INITIATIVES 
• Require the board, administrative units, academic departments, and student 
groups to develop working statements of purpose that delineate their role within 
the college community and that recognize and respect the roles played by other 
segments 
• Explore ways in which board members, administrators, faculty members, and 
students can interact in formal meetings 
• Make opportunities available for administrators, faculty members, and students 
regularly to discuss with one another the programs in which they are engaged 
• Find efficient ways for those who communicate the college's programs to the 
public to be kept up-to-date on new curricular and outreach developments 
• Explore ways to keep faculty members knowledgeable and up-to-date on educa­
tional and outreach programs outside their specialities so that their individual 
efforts in the classroom can be better coordinated into an integrated program 
supported by all 
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GOAL 1-3 
We believe that all members of the academic community should be encouraged to 
develop insights and skills that will help them better fulfill their tasks. 
INITIATIVES 
• Provide all members of the academic community with the opportunity and the 
funding regularly to attend workshops or conferences that will enable them to do 
their task better; give special compensation and recognition for those who make 
presentations at such conferences 
• Encourage faculty members and administrators with faculty status to develop 
and articulate a Reformed, biblical perspective in their fields of specialization 
• Develop a program in which all faculty and administrators with faculty status 
publicly demonstrate how their biblical perspective is worked out in their fields 
of specialization, prior to granting of tenure for faculty, or before the seventh year 
of employment at Dordt for administrators 
GOAL 1-4 
We believe that all members of the academic community should be involved in com­
municating their vision and insights to one another and to the community at large. 
INITIATIVES 
• Encourage faculty members to share their educational ideas with one another 
through seminars or forums and with the academic world at large through talks, 
seminars, and professional publications 
• Encourage faculty members and administrators to share their insights with the 
community and constituents 
• Encourage administrators who represent the college to the general public and in 
particular to prospective students to develop fresh but uncompromising ways of 
communicating Dordt's distinct educational perspective 
GOAL 1-5 
We believe that the organizational structure and policies of the college should enable 
all members of the academic community to participate efficiently in the work of the 
college in a trusting spirit, and that the structure and policies should encourage those 
who will be affected by a decision to be involved in the decision-making process in a 
manner appropriate to their authority and responsibility. 
INITIATIVES 
• Permit all segments of the academic community to be engaged on a regular and 
formal basis and in the initial planning stages whenever program and staffing 
changes or significant resource allocations are contemplated 
• Appoint a task force of administrators and faculty to study how the organizational 
structure for making academic and administrative decisions can be improved 
GOAL 1-6 
We believe that informal contact between administrators, faculty, and students is 
essential to cementing bonds between members of the various groups and aids the 
development of a community spirit on campus. 
INITIATIVES 
• Continue the social mixers presently sponsored by the college and look for other 
ways in which members of various groups may be jointly engaged 
• Review the student advising process to determine whether a better way of coun­
seling and mentoring students can be found 
• Promote activities in which faculty and students interact on an informal basis 
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ISSUE: CONSTRUCTING AN INTEGRATED CURRICULAR PROGRAM 
The curriculum must be designed holistically to include general edu­
cation, major emphases and specializations, and professional compo­
nents that carefully implement the mission statements of the college and 
that reflect the confessional stance and unifying themes characterizing 
Dordt's approach to education. 
GOAL 2-1 
We believe that curriculum development and review must be an ongoing process that 
involves the entire academic community. 
INITIATIVES 
• Study and define the roles of the Academic Council, the divisions, individual 
departments, and the faculty as a whole in the curriculum development process 
• Have division deans, working with departments, assume leadership in the ongoing 
review of curricular offerings, majors, and programs 
• Carefully define the mandate of the Curriculum Committee 
• Develop written protocols to be included in the Faculty Handbook that describe 
the process for adopting and revising the curriculum 
GOAL 2-2 
We believe that, under the direction of the vice president for academic affairs and 
with the leadership of the division deans, a two- to three-year study of all aspects of 
the curriculum should be begun immediately. 
INITIATIVES 
• Mandate departments (1) to establish departmental curricular goals and objec­
tives and (2) to design course offerings, majors, and professional programs that 
contribute to an integrated curriculum 
• Have departments and divisions work together to develop strategies that will 
foster the interdisciplinary nature of learning 
• Make funds available for carrying out a comprehensive review of the curriculum, 
including money (1) to bring curriculum consultants to the campus, (2) to allow 
faculty members to visit other colleges to discuss curricular offerings at those 
institutions, and (3) to send faculty members to conferences and workshops to 
obtain curriculum development skills that can be shared with others on campus 
• Develop a curricular structure in which perspective becomes a real and integrating 
factor early in the student's studies and continues throughout the student's entire 
educational program 
• Set up a task force to establish goals and objectives for general education require­
ments and to develop (with departments and divisions) a set of course offerings 
that meet these goals and objectives 
• Set up a task force to review the present calendar system and other academic 
policies, such as student loads 
• Mandate the Curriculum Committee to review the goals and objectives of the 
associate of arts degree, and evaluate all current associate of arts degree programs 
in terms of those goals and objectives 
• Establish broad guidelines for determining when a major or program is no longer 
a viable option to be offered 
• Build practical, experiential components into each course of study, and, wherever 
it is relevant to do so, provide practicums in each major and professional program 
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GOAL 2-3 
We believe that a comprehensive program of assessment should be developed for all 
curricular programs to evaluate student outcomes. 
INITIATIVES 
• Mandate the Academic Council, working with faculty members who have ex­
pertise in testing and measurements, to develop a valid assessment program for 
evaluating the success of Dordt's curricular programs 
ISSUE: PROVIDING NON-TRADITIONAL PROGRAMS 
The future will require Dordt College to provide education for individ­
uals of all ages and for those who will not be able to attend classes on 
the campus or at the regularly scheduled hours. 
GOAL 3-1 
We believe that a systematic program of credit and noncredit offerings should be 
developed for non-traditional students. 
INITIATIVES 
• Put in place special incentives to attract non-traditional students 
• Schedule special late afternoon, evening, and weekend credit and noncredit offer-
ings 
• Consider Elderhostel and other summer programs for non-traditional and tradi­
tional students 
GOAL 3-2 
We believe that the possibility of offering courses at off-campus sites should be thor­
oughly investigated. 
INITIATIVES 
• Consider the possibility of offering evening and weekend courses at outlying lo­
cations (perhaps using telecommunications as a means of delivery) 
• Continue discussions regarding establishing branch campuses with full adminis­
trative and faculty participation 
• Investigate ways in which KDCR, as well as other means of telecommunications, 
can be used as part of the curricular delivery system 
GOAL 3-3 
We believe that service workshops and graduate programs should be developed. 
INITIATIVES 
• Develop a program of in-service training seminars and workshops for teachers 
under the auspices of the Center for Educational Services and other campus 
agencies 
• Introduce a graduate program in education as soon as adequate staff and facilities 
are available, and as student demand warrants it 
• Investigate the possibility of developing other graduate level programs 
• Have departments and divisions explore ways in which they can provide educa­
tional services through workshops or by establishing specialized service centers 
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ISSUE: STRENGTHENING INSTRUCTKDNAL EXCELLENCE 
The accomplishment of Dordt's institutional curricular goals and objec­
tives requires a strong commitment to quality instruction and to high 
standards for student performance. 
GOAL 4-1 
We believe that quality instruction can be provided only where there is a teaching 
staff that (1) is adequate in size, (2) has the required scholarly background, special­
ized training, and experience, and (3) is dedicated to continuing professional devel­
opment. 
INITIATIVES 
• Intensify faculty recruitment efforts to fill new faculty positions with candidates 
who are highly trained (usually at the doctoral level), and who have adequate 
experience in their field 
• Continue to make faculty development funding available to all faculty members 
to undertake scholarly activities in their field of specialization or to retrain for 
new academic responsibilities 
• Establish faculty development strategies that will encourage the assessment, de­
velopment, and enhancement of faculty scholarship 
• Review and formalize policies for assessing and assigning faculty loads 
GOAL 4-2 
We believe that quality instruction requires an institutional and individual commit­
ment to excellence in teaching. 
INITIATIVES 
• Make faculty development funding available to all faculty members to develop 
their pedagogical skills 
• Focus contract and faculty evaluation policies on assisting faculty members to 
attain a maximal level of instructional skill 
• Appoint a qualified individual(s) to work with faculty members to develop and 
improve instructional skills 
• Continue to use student evaluation of instruction to provide information that 
faculty members can use in self-evaluation and improvement of instruction 
• Encourage groups of faculty members to work together as peer groups to assist 
each other in improving instruction 
• Sponsor an annual instructional improvement workshop based on interests so­
licited from faculty members 
GOAL 4-3 
We believe that quality instruction requires a commitment to provide and to utilize 
excellent facilities and equipment. 
INITIATIVES 
• Equip each class room with the types of laboratory, computer, telecommunica­
tions, and other instructional equipment that will facilitate high quality instruc­
tion 
• Provide classrooms of various sizes and with appropriate furniture to meet the 
need of all courses offered in the curriculum 




We believe that quality instruction depends on the quality of library collections and 
services. 
INITIATIVES 
• Set library budgets for books and periodicals at levels that will allow the purchase 
of the books and periodicals needed to support the course work of each program 
• Provide library services for students and faculty members to assist them in their 
course work and their academic projects 
• Provide information services such as inter-library loan, access to on-line data­
bases, and telefacsimile transmission when books and documents are not readily 
available 
• Include special purpose spaces and rooms in the library facilities for small group 
study, video and film viewing, and word processing 
• Stress the value and use of library tools and materials as part of the required 
preparation for each course offered 
GOAL 4-5 
We believe that quality instruction depends on the quality of remedial and develop­
mental services and academic advising. 
INITIATIVES 
• Continue a well organized program of freshman orientation and academic advising 
• Establish means for ongoing advising of and contact with majors in each depart­
ment, and for special assistance of students who take courses in that department 
• Expand and upgrade the Academic Skills Center by using trained staff and mod­
ern technological means to provide help for those who (1) need remedial help, 
(2) have deficiencies in course background, or (3) wish to develop specific aca­
demic skills 
• Develop self-instructional and short workshop modules in each academic area 
that will develop specific skills 
GOAL 4-6 
We believe that quality instruction depends on the quality of support services available 
to instructors. 
INITIATIVES 
• Employ auxiliary staff to carry out clerical, custodial, and technical tasks so that 
faculty members can give maximum time and attention to their professional, 
academic responsibilities 
• Continue the program of student work-study assistance, paying careful attention 
to supervising such assistants 
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ISSUE: DEVELOPING GLOBAL AWARENESS 
The educational experience at Dordt College must reflect the global and 
cross—cultural nature of life, and it must prepare students to be effective 
citizens in such a world. 
GOAL 5-1 
We believe that a program of global and cross-cultural development and awareness 
must be holistic, and that it must be developed programmatically within a clearly 
defined campus-wide organizational structure. 
INITIATIVES 
• Institute and fund a global and cross-cultural program, and appoint a director 
and a program committee with membership representing all parts of the Dordt 
College Community 
GOAL 5-2 
We believe that the presence of students who represent a wide range of backgrounds 
and cultures will contribute to the development of the global and cross-cultural expe­
rience and learning of all members of the Dordt College community. 
INITIATIVES 
• Recruit a student body that is demographically diverse (different ethnic, geo­
graphic, economic, and other sorts of backgrounds) 
• Establish goals of recruiting a number of students each year from countries other 
than the United States and Canada 
• Establish a goal of recruiting a number of students from among Asian American 
and Native American populations 
• Provide adequate scholarship funding for foreign and minority students 
• Provide residence facilities and professional personnel to meet any special social 
or academic needs of foreign and minority students 
GOAL 5-3 
We believe that students should have opportunities for curricular and co-curricular 
experiences that will increase their global and cross-cultural awareness, skills, and 
sensitivities. 
INITIATIVES 
• Continue to offer and enhance programs in the Netherlands, Mexico, and Ger­
many; and in Latin America through the Christian College Coalition 
• Explore other off-campus possibilities 
• Develop cooperative arrangements with other institutions offering programs in 
other parts of the world; give special attention to programs that involve Third 
World nations 
• Continue participation in the Chicago Metropolitan and the American Studies 
programs 
• Continually monitor all off-campus programs to guarantee a high level of aca­
demic quality 
• Establish a campus office to serve as an information center for summer work and 
for volunteer activities that involve projects in other countries or among other 
cultures 
• Expand college-sponsored service projects that bring students into contact with 
other cultures 
• Investigate student exchange programs, especially with Third World nations 
• Systematically incorporate global and cross-cultural themes in programs of col­
lege-sponsored films, visiting lecturers, visiting professors, and chapel exercises 
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GOAL 5-4 
We believe that all curricular components should contribute to the development of 
global and cross-cultural awareness, skills, and sensitivities. 
INITIATIVES 
• Incorporate global and cross-cultural themes throughout the entire program of 
general education courses 
• Require all proposals for courses, majors, and programs to include information 
on the global and cross-cultural instructional components that have been built 
into the course or major or program 
• Provide off-campus educational programs that become an integral global and 
cross-cultural element in the total curriculum 
• Develop an international studies major 
• Develop global and cross-cultural information resources in the Dordt College 
library 
GOAL 5-5 
We believe that the faculty, administration, and staff are the key to the success of a 
program of global and cross-cultural education. 
INITIATIVES 
• Place special emphasis upon selecting qualified staff and personnel who represent 
a minority group, or who have had special foreign or cross-cultural training or 
experience 
• Explore means for orienting all staff members to global and cross-cultural issues 
• Encourage and provide funding for faculty development options that increase 
awareness and understanding of global and cross-cultural matters 
• Investigate means of utilizing faculty exchange and visiting professor programs 
that will bring cross-cultural expertise to the campus or that will broaden faculty 
members' expertise in this area 
ISSUE: BROADENING STUDENT BODY COMPOSITION 
To fully accomplish i ts mission, the college needs a diversified student 
body that is large enough to justify existing and planned programs of 
study and that is made up of students who are both receptive to the 
Christian perspective of the college and capable of the levels of academic 
achievement expected in the curriculum. 
GOAL 6-1 
We believe that Dordt should strive to broaden the student body in terms of ethnic 
backgrounds, geographic origins, and church membership. 
INITIATIVES 
• Work toward a goal of having 5 percent of the student body of Asian origin within 
10 years 
• Formulate and implement a special foreign student recruitment program with 
an emphasis on recruiting students from the Netherlands, Australia, and selected 
Asian or African countries, where there are Reformed Christians who could profit 
from Dordt's educational programs 
• Make special efforts to recruit additional evangelical students who wish to receive 
an education based on Dordt's stated purposes 
• Work toward a goal of having between 20 and 30 percent of the student body 
from church memberships other than CRC within 10 years 
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GOAL 6-2 
We believe that Dordt should strive to increase the size of the student body up to a 
range of between 1200 and 1500 students over the next ten years. 
INITIATIVES 
• Expand efforts to recruit more students from CRC churches and classes where 
the college presently attracts few students 
• Develop and implement a special recruitment program directed toward prospec­
tive, non-CRC students within a 100-mile radius of the campus 
• Develop and implement a special recruitment program directed toward children 
of alumni 
• Increase the involvement of faculty and alumni in the recruitment programs of 
the college 
• Continue to expand the recently implemented program of personal and other 
contacts with the parents of targeted high school juniors and seniors 
• Sustain the present commitment to an expanded scholarship program 
GOAL 6-3 
We believe that Dordt should establish admissions standards that assure students ca­
pable of attaining the levels of academic achievement expected in the curriculum. 
INITIATIVES 
• Establish and maintain appropriate minimum academic requirements for admis­
sion to the college 
• Adopt a policy of admitting on probation a certain proportion of students who 
do not meet current admissions standards, with the understanding that such 
students will be provided with ways to overcome their academic deficiencies 
ISSUE: ENRICHING THE STUDENT LIVING ENVIRONMENT 
To achieve its mission, Dordt College must provide students with an 
environment that encourages them to develop their character, talents, 
and relationships in ways that glorify God and show love and respect for 
others and the environment. 
GOAL 7-1 
We believe that spiritual commitment and genuine piety are essential to a life of 
godliness and should be strongly encouraged on campus. 
INITIATIVES 
• Emphasize personal and communal devotion as means of energizing Christians 
to live godly lives as agents of reconciliation in contemporary culture 
• Continue to work toward providing better quality chapel services by giving guide­
lines and leadership to all groups in charge of chapel, and by using faculty, staff, 
and outside speakers who are familiar with the Reformed, Christian approach of 
the college 
• Investigate ways in which faculty members and staff can participate along with 
students in Bible studies and discussion groups 
• Emphasize the importance of actively participating in Sunday worship services 
and in the life of local church communities 
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GOAL 7-2 
We believe that student services staff should develop programs, complementary to 
curricular offerings, that attempt to develop and maintain a spirit of unity on cam­
pus, that recognize the often broken character of contemporary society, and that help 
prepare students to take up their responsibilities in a changing world. 
INITIATIVES 
• Sponsor activities that foster a strong spirit of unity on campus 
• Help students learn how to live cooperatively in a multi-cultural society and to 
find ways to exhibit Christian tolerance and appreciation for ethnic differences 
• Develop specific programs to integrate minority and foreign students into com­
munal life at Dordt 
• Develop an orientation program to help integrate non—CRC students into com­
munal life at Dordt 
• Help men and women students develop attitudes that reflect a positive, Reformed, 
Christian approach to the place of women in contemporary society 
• Help students understand the nature of commitment in marriage and family, and 
help them cope with problems they experience in this aspect of their own lives 
GOAL 7-3 
We believe that voluntary student groups which promote Christian service activities 
should be encouraged to flourish on campus. 
INITIATIVES 
• Provide the necessary financial and administrative support for such volunteer 
service groups 
• Explore ways to link courses and practicums to volunteer service programs 
GOAL 7-4 
We believe that wholesome recreational, social, artistic, and fitness activities that 
complement the academic program should be provided for students on a regular basis. 
INITIATIVES 
• Provide a variety of recreational and social activities for students, and help stu­
dents to evaluate their attitudes toward leisure time and contemporary recreation 
• Appoint an activity director with the mandate to develop such a social and 
recreational program in consultation with the Student Activities Committee 
• Provide students with adequate support and resources to develop alternative, 
Christian approaches in music, dance, and the arts 
• Continue to promote and develop a strong intramural sports program 
• Encourage the growth of clubs on campus, and use them as a means of promoting 
collegiality among faculty, staff, and students 
GOAL 7-5 
We believe that a congenial living environment should be provided for students. 
INITIATIVES 
• Study whether existing housing and non-classroom facilities need remodeling to 
provide better living space with adequate room for privacy, study, and social 
interaction 
• Make housing plans to meet the needs of an expanding and changing student 
body (married couple housing, housing units for upper-classmen, etc.) 
• Study ways in which living conditions can be made more pleasant for students 
and more conducive to developing mature social and academic habits 
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GOAL 7-6 
We believe that the campus food service should provide well-balanced, tasty meals in 
a sociable, dining atmosphere. 
INITIATIVES 
• Provide menus acceptable to all ethnic groups on campus 
• Periodically review how the food service can be improved 
ISSUE: EXPANDING COMMUNITY OUTREACH 
Dordt College must strengthen and expand its outreach services and 
programs by which the constituency, the broader Christian community, 
and society in general share in the insights achieved through research 
and scholarly activity at the college. 
GOAL 8-1 
We believe that each outreach service and program must be periodically and system­
atically evaluated to determine its success in translating kingdom vision into service 
and to determine its continuing validity relative to new or emerging services and 
programs. 
INITIATIVES 
• Mandate an administrative unit of the college to review and define the kinds of 
services and programs that the college currently supports so that these may be 
treated with a measure of categorical consistency 
• Develop a structure for periodically reviewing the various outreach services and 
programs (1) to assess the ongoing need for such services and programs, (2) to 
evaluate the effectiveness of the services and programs in attaining their particular 
goals, and (3) to evaluate and ensure the professional quality of each service and 
program 
• Mandate each outreach service and program to propose ways by which it can 
better translate academic insight into service 
GOAL 8-2 
We believe that Dordt should continually seek new ways to serve the broader commu­
nity through a variety of services and programs that translate academic insights into 
action for the benefit of Christ's kingdom in today's world. 
INITIATIVES 
• Develop standard procedures (1) for periodically assessing and ranking the var­
ious external needs that the college meets or might meet through its outreach 
services and programs, and (2) for encouraging and approving new outreach ser­
vices and programs that match Dordt's level of expertise and resource limitations 
• Establish standard policies and structures (1) for determining whether a separate 
organization or service center should be set up to accomplish a specified outreach 
service or program, and (2) for creating those service centers that are deemed 
necessary to carry out authorized outreach services and programs 
• Establish institutional funding policies for all outreach services and programs 
(1) to govern the total amount of institutional funds that may be committed to 
such services and programs, (2) to set guidelines for recommended levels of fund­
ing for each service and program, and (3) to establish a structure for generating 
alternative sources of funding for each service and program 
• Carefully document in separate statements of purpose the mission, goals, scope, 
and role of each outreach service and program, clearly indicating its relationship 
to academic programs 
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ISSUE: IMPROVING IMAGE AND PUBLIC RELATIONS 
To remain a viable institution Dordt College must build and sustain 
strong, vital supportive relationships with its various publics. 
GOAL 9-1 
We believe Dordt's unique position in Christian higher education should be promoted 
by communicating a more precise institutional image and by being more conscious of 
the interests and circumstances of each group contacted. 
INITIATIVES 
• Emphasize in communications and outreach activities directed to prospective 
students and their parents that Dordt is an academically-recognized college that 
prepares students for a meaningful life of Christian service by training them for 
a wide range of vocations through a strong curriculum taught from a Christian 
perspective 
• Emphasize in communications and outreach activities directed to alumni, church 
constituencies, and others who understand and directly support the mission of 
Dordt College that (1) the work of the college continues to be based upon Re­
formed, biblical principles, and (2) the college is committed to providing in­
struction and outreach services and programs that realize the educational vision 
articulated in the college's statement of purpose 
• Emphasize in communications and outreach activities to the various publics who 
do not directly support Dordt's mission, such as the local community, government 
entities, area business organizations, and foundation agencies that the college 
provides various public benefits to society 
GOAL 9-2 
We believe that new, creative ways should be found to expand and enhance Dordt's 
relationship with its traditional constituencies. 
INITIATIVES 
• Continue to strengthen Dordt's alumni and church relations programs 
• Reaffirm and expand Dordt's institutional relationship with Christian schools 
• Mandate the advancement office to give leadership in proposing new programs 
that increase personal contact between college staff and members of the general 
constituency 
GOAL 9-3 
We believe that steps should be taken to expand Dordt's constituency. 
INITIATIVES 
• Seek to broaden Dordt's supporting constituency base to include churches and 
members outside of the more traditional support areas 
• Seek to broaden constituency representation on the board of trustees, revising 
by-laws where necessary, to permit additional at-large trustees and trustees from 
geographical areas outside the present primary representation areas 
GOAL 9-4 
We believe that steps should be taken to strengthen and expand Dordt's financial base. 
INITIATIVES 
• Make renewed and expanded efforts for financial support from CRC churches and 
classes 
• Undertake a program to increase alumni gift support 
• Continue to expand and develop a foundations grant support program 
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GOAL 9-5 
We believe that Dordt should continue to improve the overall appearance, content, 
and effectiveness of all institutional publications. 
INITIATIVES 
• Work toward centralizing the responsibility and authority for the design and 
content of all institutional publications 
• Develop a program of assessment for institutional publications in order to measure 
the effectiveness of each publication 
GOAL 9-6 
We believe that Dordt College faculty and staff members should become more involved 
and gain greater visibility in local, regional, national, and international affairs. 
INITIATIVES 
• Encourage the college and its various departments and staff members to join 
various associations involved in community, area, regional, national, and interna­
tional affairs 
• Encourage faculty and staff members to volunteer for various local and area civic 
programs 
• Encourage the college and its staff members to offer insights, technical services, 
and various types of educational services to the people of the community and 
area 
ISSUE: PLANNING FOR CAMPUS FACILITIES 
A spacious, aesthetically pleasing campus made up of functional build­
ings with adequate facilities to accommodate the various academic pro­
grams as well as the related support programs is necessary for the op­
eration of a contemporary college community. 
GOAL 10-1 
We believe that Dordt should acquire adequate land resources to accommodate pro­
jected long-range campus growth. 
INITIATIVES 
• Contract the services of a competent campus planner to develop a long range 
campus development master plan 
• Be prepared to acquire nearby property that is compatible with the campus 
development master plan 
GOAL 10-2 
We believe that Dordt should plan for meeting the most important pressing needs for 
additional buildings and facilities over the next ten years. 
INITIATIVES 
• Mandate the Long-range Planning Committee to carefully analyze and consider 
all requests for additional space and to develop a periodically updated ten-year 
building program master plan that establishes a priority sequence for all building 
and facility needs 
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ISSUE: EXECUTING INSTITUTIONAL PLANNING^ 
Ongoing institutional planning is a vitally important dimension of the 
college's commitment to offering programs of study and educational ser­
vices that are responsive to the rapidly changing social, economic, and 
technological environments of our world. 
GOAL 11-1 
We believe that strategic planning should be a significant part of ongoing institutional 
planning. 
INITIATIVES 
• Mandate the college president along with the administrative vice presidents to 
implement strategic planning goals and initiatives through the development of 
more specific initiatives and actions for their units 
• Review the current strategic plan periodically, and appoint a new Strategic Plan­
ning Committee at regular time intervals or when the need for a major revision 
becomes apparent 
GOAL 11-2 
We believe that the structure and scope of the Long-range Planning Committee should 
be redefined and clarified. 
INITIATIVES 
• Mandate the administration of the college to develop a process for regularly 
reviewing allocation of resources in the light of institutional priorities and con­
straints, concerns for stewardship and equity, and staffing, facilities, and program 
needs 
• Study and revise the duties and composition of the Long-range Planning Com­
mittee so that systematic and timely institutional planning can take place in a 
way that promotes campus-wide participation and support 
• Mandate the Long-range Planning Committee to perform its duties in harmony 
with approved strategic planning goals and initiatives 
GOAL 11-3 
We believe that a program of short-range planning should be established by the various 
administrative units of the college 'to implement and refine institutional strategic 
planning and long-range planning goals. 
INITIATIVES 
• Require each administrative unit to develop and submit annual one-year opera­
tional goals for their units 
• Monitor and require that the short-range planning goals of each administrative 
unit reflect commitment and progress toward the institutional strategic planning 
goals and the long-range planning goals 
25 
